|_/ ®OH/ PA3BUTUA
/Cl NPOMBILLNIEHHOCTH

PECINYB/IMKK MOPAOBUA

®oHp, Pa3sutma NMpombiwneHHocTn Pecnybanku Mopaosus

&
—  MWHMCTEPCTBO NPOMBIWAGHHOCTM,
[ 2l - . ]
n F‘}ﬁ;_nf HaYKK M HOBLIX TEXHOMOrWiA
L) PecriyBnwkm Mopaoema



KOO ®PUHAHCUPYET ®PI1 W POMBILINEHHOCTH

PECNYB/IUKK MOPAOBUA
®OHAOM GPNHAHCUPYIOTCA

Bce oTpacau pasgena C «O6bpabatbiBatowme npoussoacrsa» OKBI/

* 33 UCK/IIOYEHUEM:

* [Mpon3BOACTBO NULLEBbLIX MPOAYKTOB (KpOMe NPOoMbILLIEHHbIX BMOTEXHONOIMNI), HANUTKOB, TabayHbIX U3aEeNNI
e [leATenbHOCTb Noanrpaduyeckas n KonnpoBaHMe HocUTenemn

e [1o6blya NoNe3HbIX MCKOMAEMbIX, MPOU3BOACTBO KOKCa M HEPTENPOAYKTOB, NPON3BOACTBO AAEPHOro TONMBA

* ObecnevyeHune aNeKTPNYEeCKON IHEPTUeEN, ra30M U NAPOM; KOHAMLMOHUPOBaHME BO3AyXa, BOAOCHabXeHune,
BOA0OTBEeAeHMNe, opraHmsaums cbopa n ytmamsaumm oTxoaos

YTO HE PUHAHCUPYET OPTI

CpepactBa 3amma HEJTb3A ncnonb3osBaTb Ha:

- CTpoMTENbCTBO MU KaNUTanbHbIM PEMOHT 34aHUN U COOPYHKEHUM

- MpnobpeteHmne HeABMKNMOIo NMYLLECTBA

- MpurobpeTteHmne cbipbA U PECYPCOB A/15 BbINYCKa NMPOMbILIAEHHbIX NAPTUN NPOAYKL MU
- NMpoBeaeHMe Hay4yHO-UccNeaoBaTeNbCKUX paboT

- Mpon3BoACTBO NPOAYKUMM BOEHHOIO Ha3Ha4YeHuA

- PedunHaHcMpoBaHue 3aMMOB 1 ynaaTy NPoOLEHTOB



[TPOTPAMMbI ®PI1 PM

|_/ ®OH/ PA3BUTUA
//-l NPOMBILLNEHHOCTH

PECMTYB/IMKU MOPAOBUA

lNMpoeKTbl pa3suUTUA KoHBepcus 3aiimMbl Ha NOAAEPHKKY
Koonepauuu
Cymma 3aima (mnH. pyb6.) 10-200 5-100 5-30
MaKcmanbHbIN CPOK 3aiima (net
P (ner) 5 5 ool
IERIEIER GEE 1% (nop, 1% (nop rapaHTUiO 3% (nop rapaHTUO

rapaHTuto 6aHKa)

3% (noa, nHoe

6aHKa)

3% (noag, nHoe

H6aHKa)

5% (noa, nHoe

obecneyeHmne) obecneyeHmne) obecneyeHmne)
MaKcumanbHaa aona puHaHCMpOBaHUA
co ctopoHbl ®PN 50% 80% 100%
MuHuumanbHaa gona
CpeAacTB 3aABUTENSA 15% - -

OT CYyMMbI 3almMa




COBMECTHBbIE 3AMMbI ®EAEPASIbBHOIO ®PMN U ®PMN PM '/7_/" Egﬁéﬁ%‘zﬁﬂﬁm

MpoekTbl pazsuTUA Komnnekryiowme NpoussogutenbHOCTL MpoeKTbl NecHo
TpyAa NPOMBILLNEHHOCTH
Cymma 3aitma (MnH. py6.) 20-100 20-100 20-100 20-100
MaKcMmanbHbIN CPOK 3aiiMa
(ner) 5 5 5 3
MpoueHTHaA cTaBKa 3% (6a3oBan cTaBKa) 3% (6a3oBas cTaBKa)
1% (B nepsble 3 roga npu . 1% (npn 6aHKOBCKOM
6aHKOBCKOM rapaHTmu) 1% (nepeble 3 rapaHTumn)
1% (npw nokynke roaa) . 1% (npw nokynke
POCCUINCKOTO 3% (ocTaBLMiicA L POCCUICKOTO
obopygoBaHMA Ha cymmy obopyaoBaHMA Ha
He meHee 50% OT cymmbl PR, cymmy He meHee 50%
3aliMa) OT CYMMbI 3a1Ma)

MakcumanbHaa gons

duHaHCUpPOBaHUA 50% 80% 80% 80%
€O CcTOpOHbI PPN

MuHuumanbHaa gona
cpeacTs 3aaBUTeNA 15% - - -
OT CYyMMbI 3alima




[MTPOTPAMMBbI ®EAEPAJIBHOIO OPI1

> dpn

MpuoputeTHblie MpoeKTbl pa3BuTUA Komnnekryouwue KoHBepcus CraHKOCTpOeHue
NPOEKTbl
Cymma 3anma
y 500-2000 50-500 50-500 80-750 50-500
(mnH. pyb.)
MaKcumanbHbiid
. 7 5 5 5 7
CPOK 3aiima (ner)
MpoueHTHaA 0 0 0 0
poy 3% (6a30Bas) 036 (ba3oBas cTaBKa) 1% (nepBble 3 1% (nepsble 3 1% (nepsbie 3
CTaBKa 1% (B nepBble 3 roga npu rona) rona) roaa)
1% 6aHKOBCKOM rapaHTuu)
0 @ 3% 3% 3%
(BbICOKOKNACCHOE 1% (npw NOKyMNKe POCCUINCKOro ) ) )
o6opyp|o|3aHm;| Ha CYyMmMYy He (OCTaBLLIMVICFI (OCTaBLUMMCFI (OCTaBLLIVIMCFI

obecneueHue) MmeHee 50% oT cymmbl 3alima) CPOK) CPOK) CPOK)
MakcumanbHaa gona
duHaHCUpoBaHUA 80% 50% 80% 80% 80%
CO CTOPOHbI PP
MuHumanbHaa gona
CpeacTs 3asaBuTENS - 15% - - -
OT CyMMbI 3ailima
Lilenesoit 06bem
npoAax HoBoM - 50% 30% 50% 50%

npoAyKuum




[MPOTPAMMDbI ®EAEPAJIBHOIO OPI

> chpn

MapKkupoBKa Undposusauumsa NMpousBoauUTenbHOCTb TpyAa JIN3nHr
TOBapoB
Cymma 3anma
Y 20-500 50-300 5-500
(mnH. py6.)
MaKcMmanbHbIit
. 5 5 5
CPOK 3aiima (ner)
MpoueHTHasA 3% (6a3oBan) 3% (6a3oBas)
CTaBKa 0 o
1% (poccuiicknii EO¢T 1% I (oo
WAN CUCTEMHDIN o (0bpabatbiBatowme
NHTEerpaTop) Npon3BOACTBA)
MakcumanbHasa gons 45% (obpabaTbiBatowme
¢dnHaHCMpoBaHuA 80% 80% Npon3BOACTBA)
€O CTOPOHbI OPIM 27% (npouve)
PocT BbipaboTku Ha 1
coTpyAHUKa (co 2-ro roga +5 % B rog, - -

noayyeHuA 3aiima)

Mpupoct

NPOU3BOAUTE/NIbHOCTU
TpyAa (13 CornaweHuns ob
yyactuu B Haunpoekre)

+10%, +15%, +30% K 6a3oBomy rogy
no pesynbtatam 1-3 ropos, panee
+ 5% K npeapiayliemy roay
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TPEBOBAHWA K OBECINEYEHUIO

BUAbl OBECNEYEHNA, NTPUHWUMAEMOIO ®OHAOM
(cymma ponkHa 6bITb He MeHbLIe CymMbl 3aliMa + CyMMbl NPOLLEHTOB 3a BECb CPOK 3aima) OANCKOHT

HE3SABUCUMDbIE TAPAHTUU U MOPYYUTEJ/IbCTBA
- lapaHTUN KpeauUTHbIX OpraHu3aLuii 0%

- TapaHTMKM 1 nopyumutennbcrsa Kopnopauyumn MCI, permoHanbHbix $OHA0B coaencTemus

0%
KpeautoBaHuio MCI, cybbveKkros PO
- MopyunTtenbcTBa U rapaHTUM IOPUANUYECKUX UL, C YCTOMUYUBbIM PUHAHCOBbIM NONIOXKEHUEM, 0%
a Tak)Xe cybveKros PO °
3A/10ITU
- lparoueHHble MmeTan/bl B CTAHAAPTHbIX UM MEPHbIX CIMTKaX 0%
- HeaBuXXnmble MMmyLLLeCTBEHHbIE aKTUBDI 15% - 60%
- O6bopypoBaHue (B T.4. npMobpeTaemoe NO NPOEKTY NOC/e BBOAA B IKCN/IyaTaLuuio) U TPAHCNOPT 25% - 52,5%
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PETMOHAJ/IbHbIXA LEHTP KOMMNETEHLUMMA B
COEPE NPOU3BOAUTE/IbHOCTU TPY/A

#npon3BoaAMTE/IbHOCTb.pd

PervoHasibHbiM onepaTop HaLMOHA/IbHOIro
npoekTta «[loBbilleHMe Npou3BOAUTEIbHOCTU>

Llenb - caenatb 6M3HecC adpdpeKkTuBHee



MPOM3BOACTBEHHbLIN KOHCAATUHT

KesanuduumpoBaHHaA NOMOLLb 3KCNEPTOB MO BbIABJIEHUIO pe3epBOB PoCTa,
ycTpaHeHuo He3(deKTUBHOCTM NPOM3BOACTBEHHOrO npouecca

OnTuMmM3auma yyacTtka,

Co3paHue npoeKTHoro ouca
NPOMU3BOACTBEHHOr 0 NOTOKA

[TomolLLb B NOArOTOBKE NPOEKTOB M

NPOEKTHbIX KOMaHA
AyauT 1 guarHocTmKa

cerogHAwHero CoOCToAHMA

BbifiB/IeHWE NoTepb, NOCTaHOBKA TuparkupoBaHue pellueHUH Ha
Lenen onTMMmM3aLmm OCTa/IbHbIX MPOU3BOACTBEHHbIX
PaspaboTKa nsiaHa MeponpuUaTHiA NOTOKax

BHeapeHue meponpmaTUA No MeToanyeckan u

yCTPaHEHMIO NoTepb M OpraHu3aLMoHHanA NoJJeprKKa

NOCTMKEHMIO pe3y/ibTaTta




YMPABNEHYECKMM KOHCANTUHT

KeBanuduumpoBaHHaA NOMOLLb 3KCNEPTOB MO NMOBbIWEHMI0 3¢pHEKTUBHOCTU CUCTEMDI YNPaBJ/IeHUA

CTtpaTterm4yeckoe
nJiaHUpoBaHMe.

OnTuMMM3auma opraHM3aLMOHHOM
Pa3spaboTka 40/ 1r0OCPOYHOro CTPYKTYpblI
BMAEHUA Pa3BUTUSA
OpraHusalim NMomouib B pa3paboTke
LlenenonaraHue u KnioueBbix MokasaTeneu
NEeKOMMNO3MLUMA Lenei I heKTMBHOCTH

[TocTpoeHne MaTpuLpbl
OTBETCTBEHHOCTU U
pacnpejesieHne
cTpaTermMyeckux 3ajau

YnpaBieHne UaMeHeHNAMMU
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DABPUVKA TTPOUECCOB. busHec-cumynauma

dPabpuKa Npon3BOACTBEHHbIX NPOLECCOB
dabpuKa 0PM1CHbBIX NPOLLECCOB

OBbYHYEHUE MPAKTUKA OUEHKA
[lpakTM4ecKoe oby4yeHue CuMynAaTop npoueccos [Mnowaaka ana
PYKOBOAMTENEN U NpoM3BOACTBA, Ha NpoBeAEHUA OLLEHKM
NPOEKTHbIX KOMaHA KOTOPOM MOXHO ynpaBJe€HYEeCKUX
MeTo4aM U MHCTPYMEHTaM oTpaboTaTb M3MEHEHMUA KOMMNETEHUMN METO/IOM
onTUMM3aLUMU B 6e30nacHoM cpeje aCCeCCMEHT-LEeHTpa

NPOM3BOACTBEHHbIX U
0PUCHBbIX NpOLECCOoB

O6y4yeHue pyKoBoAMTENEN
yrpaB/IEHYECKUM
KOMMNETEHLMAM
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ObYHEHWE

OGY‘-IGHMG COTPYAHUKOB npep,npmlmi«'l MmetTogaM U UHCTPyYMEeHTaM noebilleHnA npom3soamTe/iIbHOCTHU

TpyAa

MACTEP MNPO

MoaynbHasa nporpamma 06y4eHUsa IMHENHbIX
PYKOBOAUTENEN C LENBIO MNOBbILIEHUS
YMpaBJ/IEHYECKUX KOMMNETEHLMM

TpeHuHru pna TOIl - MeHeaKMeHTa

YnpaBsieHne n3MeHEeHUAMMU
LlenenonaraHme 1 gekoMnosmuyma
Cuctema BM3yasibHOro yrnpaBJieHMA

TPEeHMHIU ANA yY4aCTHUKOB NPOEKTa U
pabo4yero nepcoHana

OcHoBbI 6epeXXIMBOro NpomM3BoAcCTBa
Peanunsauma npoeKkTa no yay4leHMo
5C

KapTupoBaHue

[pon3BOACTBEHHbIM aHANU3
CraHgapTM3nMpoBaHHaA paboTa

boicTpaa nepeHanagka (SMED), OEE,
ABTOHOMHOE 06CyKMBaHUE
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LEHTP PA3BUTUA PETMOHA/IbHOM
KOOMNEPALUMU

Llenb - MaKkCMManbHO 3arpys3smTb
Npou3BOACTBEHHble MOWHOCTU permoHa U AaThb
MMNYNbC ANA AaJiIbHEULWEero pa3BUTHA



HanpaBaeHusa pa3BUTUA PErMoHabHOM Koonepawumm

[NoBbiWeHHe fonun NpoAyKUMMU, I'IPOM3Be,D,eHHOI7I B permoHe B COCTaBe rocygapCrBeHHbIX U
MYHULUHMAJIbHDbIX 3aKYMNOK

OueHKa M KOPPEKTMPOBKA TEXHMUYECKMX 3aZlaHMM U NPOEKTHO-CMETHOM JIOKYMEHTALMM C LE/bl0 YCTPAHEHUS
6apbepoB, MELLALLMX PErMoHa/IbHbIM NMPOU3BOAUTEIAM YHACTBOBATb B KOHKYPCAX HAa 3aKYMKy

Pabota ¢ rocyaapCrBe€HHbiIMM U MyHULIMTIAJIbHBIMA 3aKa34UKaMU Ha NMpegMeT UCMNO0J1Ib30BaHUA MECTHbIX MaTepHaJioB

KOHTpOJ’Ib d)al'(TM‘-IeCKM 3aKYIMJIeHHbIX MaTepUaZIOB Ha npeaMeT CoOoTBETCTBMA TEXHNYECKUM 3aJaHNAM U NPOEKTHO-
CMETHOM NOKYMEHTaunmn

Hanpumep, Ha 6loaxKeTHble CTPOMKM 3a nepsBoe noayrogme 2021 roga yaanocb yBe/IMYUTb NOCTAaBKU «MECTHbIX>
MmaTtepuanoB Ha 195% B cpaBHeHnn ¢ 2020 roaom.

BbisBNE€HUA NOTEHUMaIbHbIX HULW ANA NOCTAaBKU NPOAYKLUMM Npou3BogMMon B Pecny6amke
MopaoBus KOMMEpPYECKMM NpeanpUATUAM

AHanU3MpyTCA 3aKYNKM KOMMEPYECKMX NPeANnpUATUA C OLEHKOM NPOUCXOXKIEHMA 3aKYNaeMbIX MaTEPMAJIOB

BbIABNAOTCA HULLM, «3aHATbIE» YY}KMMM TOBAPaMM, MPOU3BOACTBO KOTOPbIX CYLLECTBYET MM MOKET 6bITb YCMELIHO
Pa3BEPHYTO Ha TEPPUTOPMM PECTYBINKU

Bu3Hecy Ha 6€3B03MEe3/1HOM OCHOBE MOMKET MpeAoCTaBAATbCA MHDOPMALMA O MOKYNaTENAX UM NPOM3BOAUTENAX TOM
MM MHOM NMPOAYKLUMM Ha TeppuTopmm Pecnybimku

HanpuMep, KpynHble npeanpuatua Pecny6/MKM noKynatwT 6os1ee 1 MAH. WTYK AepeBAHHbIX NOALOHOB B roj, U 3TO
KOJIMYECTBO C KaXKAbIM rogoM yYBe/IMUMBAETCSA, NpU 3TOM 32 nNpeanpUATUSA, 3aHMMaKLWMECs NPOM3BOACTBOM U
PEMOHTOM NMOAJAOHOB, MOTYT 06ecrneynTb NOCTaBKY T0JIbKO 0,6 MJIH. WITYK B rop,. 14
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KOHTAKTHI
ALPEC CapaHck, yn. lckosckaa, a.2A, k.307, 309

CapaHck, yn. Nonexkaesa, 44, Kopnyc 1, PabpuKa npoueccos
E-MAIL info@frprm.ru
CAUT frorm.ru

* [lo Bonpocam PpuMHaHCOBbIX Nporpamm oHAaa - KyaawknH Anekcen Bacunbesumy
8(937)6726363

* [lo BOnpocam nponsBoauTenbHocTu Tpyaa - CapoHKMH Anekcer BacunbeBuy
8(927)1904205

* [lo BONnpocam pernoHasnbHOU Koonepaunm — Kynnkos AnekcaHap AnekcaHaposuy
8(905)3890821
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